
Case Study: Organizational Behavior and Resistance to Changes in Indian Banking
Industry

Background:

The Indian banking industry has undergone significant changes in recent years, including the
introduction of technology, globalization, and increased competition. These changes have
necessitated organizational changes in the banking industry, including the adoption of new
technologies, organizational structures, and work practices. However, the implementation of
these changes has been met with resistance from employees, resulting in organizational behavior
issues that need to be addressed.

Data:

The bank has conducted a survey to understand employee attitudes towards the changes being
implemented. The results show that:

� 70% of employees are concerned about their job security due to the changes.
� 50% of employees feel that the new technology platform is too complex and difficult to

use.
� 60% of employees feel that they have not received adequate training to use the new

technology platform effectively.
� 40% of employees are experiencing increased workload and stress due to the changes.
� Employee productivity has decreased by 20% since the changes were implemented.

Scenario:

A leading bank in India has been facing challenges in implementing changes in its organizational
structure and work practices. The bank has recently introduced a new technology platform that
requires employees to learn new skills and work practices. However, employees are resisting the
changes, leading to delays in implementation and lower productivity. The bank's management is
concerned about the negative impact of resistance to change on the organization's performance
and has sought advice on how to address the issue.

Assignment Questions :

1. Based on the survey results, what are the major organizational behavior issues facing the
bank in implementing changes?

2. How can the bank's management use the survey results to identify and analyze the
sources of resistance to change?

3. How can the bank's management address employee concerns about job security?



4. How can the bank's management ensure that employees receive adequate training to use
the new technology platform effectively?

5. How can the bank's management address the issue of increased workload and stress
among employees?

6. How can the bank's management develop an effective change management strategy based
on the survey results?

7. What steps can the bank's management take to address the organizational culture issues
highlighted in the survey?

8. How can the bank's management monitor and evaluate the effectiveness of the changes
made based on the survey results?

9. How can the bank's management communicate the benefits of the changes to employees
based on the survey results?


