
Administrative hassles and expenses versus people
benefits - A dilemma of today's HR

Introduction:

The role of Human Resources (HR) has evolved significantly over the years. HR

professionals are no longer solely responsible for managing administrative tasks

such as payroll and benefits. They also play a critical role in attracting, developing,

and retaining top talent. However, as the focus on employee benefits and

wellbeing grows, HR professionals are often faced with the dilemma of balancing

administrative hassles and expenses versus people benefits.

ABC Company is a mid-sized organization that provides IT services to clients across

the globe. The company has a diverse workforce of over 500 employees, ranging

from entry-level software developers to senior managers. The HR team at ABC

Company is responsible for managing a wide range of administrative tasks,

including payroll, benefits, and compliance. However, as the company has grown,

so too have the demands on the HR team. The HR team at ABC Company is

struggling to balance administrative hassles and expenses versus people benefits.

On the one hand, they recognize the importance of providing employees with

competitive salaries, comprehensive benefits, and a positive work environment.

On the other hand, they are under pressure to manage costs and streamline

administrative processes.

Possible Solutions:

After careful consideration, the HR team at ABC Company can adopt one or more

of the following solutions to address their dilemma:

Simplify Administrative Processes: Streamline administrative processes such as

payroll and benefits administration by using technology to automate these tasks.

This will free up HR professionals to focus on more strategic initiatives such as

talent management and employee engagement.

Prioritize People Benefits: Recognize that employee benefits are critical to

attracting and retaining top talent. Invest in comprehensive benefits packages that

include health insurance, retirement plans, and paid time off. Offer flexible work



arrangements such as telecommuting or flexible schedules that allow employees

to better balance their work and personal lives.

Communicate the Value of Employee Benefits: Educate employees about the

value of the benefits package they receive. This can help employees feel more

engaged and committed to the organization, which can lead to higher levels of job

satisfaction and retention.

Leverage Technology: Use technology to enhance the employee experience. For

example, use chatbots or virtual assistants to provide employees with on-demand

support for HR-related questions or issues. Use mobile apps to allow employees to

access their benefits information or submit time off requests.

Teaching Notes:

1. Introduce the concept of balancing administrative hassles and expenses

versus people benefits in today's HR environment.

2. Discuss the various strategies and initiatives that HR professionals can adopt

to balance these competing priorities and support employee wellbeing and

engagement.

3. Share case studies or examples of organizations that have successfully

implemented people-centered HR strategies and the positive impact on

employee retention and business performance.

4. Conduct exercises or role-playing activities to help students develop their

skills in designing and implementing people-centered HR strategies.

5. Provide resources and tools for students to develop their knowledge and

skills in areas such as HR technology, benefits administration, and employee

engagement.

Conclusion:

Balancing administrative hassles and expenses versus people benefits is an

ongoing challenge for HR professionals. However, by prioritizing people

benefits and leveraging technology to streamline administrative processes,

organizations can create a more engaging and satisfying work environment for

employees while managing costs and improving business performance.


