Delay and Dilemma

The decision-making process is a critical component of organizational behavior. A well-executed
decision-making process can lead to timely and effective outcomes. However, when the
decision-making process is delayed or impeded, it can create a dilemma for employees and slow
down the target achievement process. In this case study, we will examine the impact of a delayed
decision-making process on employees of a fictitious company called Hightech Corp.

Hightech Corp is a medium-sized marketing firm that specializes in digital advertising. The
company has been in operation for over a decade and has grown steadily over the years. The
company has a flat organizational structure with a CEO, a few managers, and several employees.
The company culture is collaborative, and employees are encouraged to share their ideas and
suggestions.

In recent months, Hightech Corp has been facing a problem with its decision-making process.
The company has been experiencing delays in the decision-making process, which has created a
dilemma for employees. The problem is mainly caused by a lack of clarity regarding the roles
and responsibilities of decision-makers. As a result, decisions are taking longer to make, and
employees are left in a state of uncertainty and frustration. The delayed decision-making process
has had a significant impact on employee morale, motivation, and job satisfaction. Employees
are frustrated because decisions that should take a few days are taking weeks or even months to
be made. This has led to a sense of disillusionment and disengagement among employees,
leading to a lack of motivation and a decline in productivity. The dilemma created by the delayed
decision-making process has also led to a sense of ambiguity among employees. The lack of
clarity regarding the roles and responsibilities of decision-makers has led to confusion and
frustration among employees. Employees are unsure about who to turn to for guidance and
support, which has led to a lack of direction and focus.

The delayed decision-making process has also led to a slowdown in target achievement. The
company has been missing its targets, and employees are struggling to meet their deadlines. The
slowdown in target achievement has led to a sense of demotivation among employees, leading to
a further decline in productivity. In conclusion, a delayed decision-making process can have a
significant impact on employee morale, motivation, and job satisfaction. The lack of clarity
regarding the roles and responsibilities of decision-makers can create a sense of ambiguity and
frustration among employees, leading to a lack of motivation and a decline in productivity. The
slowdown in target achievement can also lead to a sense of demotivation among employees,
which can further exacerbate the problem. ABC Corp needs to address these issues and
streamline its decision-making process to create a more positive and productive work
environment.

Questions:

1. List all possible reasons for delayed decision making in an organization.
2. What strategy would you suggest to improve the condition at Hightech Corp.



