
Management Rejig in RBL Bank

RBL Bank, formerly known as Ratnakar Bank Limited, is a private sector bank in India. In

2019, the bank underwent a management rejig after a series of issues that affected its

performance.

The management rejig included the appointment of a new CEO, Vishwavir Ahuja, who had

previously led Bank of America's Indian operations. Ahuja was appointed to replace the

former CEO, who had resigned following concerns about the bank's governance and financial

performance.

The bank also underwent a restructuring of its senior management team, with several top

executives being replaced or reassigned to new roles. The aim of the restructuring was to

improve the bank's overall performance and to address issues related to governance and risk

management.

As part of the management rejig, the bank also announced a new strategy focused on growing

its retail banking business and improving customer experience. The bank invested in

technology to enhance its digital capabilities and launched several new products and services

to attract customers.

The management rejig and the new strategy have had a positive impact on the bank's

performance. In the first quarter of the financial year 2021-22, the bank reported a net profit

of Rs 75 crore, a significant improvement from the net loss of Rs 459 crore reported in the

same period the previous year.

In conclusion, the management rejig at RBL Bank was aimed at improving the bank's

governance, risk management, and financial performance. The appointment of a new CEO,

restructuring of the senior management team, and new strategy focused on retail banking and

digital capabilities have had a positive impact on the bank's performance.


