
Networking at Workplace: Boon or Bane

Networking in the workplace refers to the process of building relationships with coworkers,
colleagues, and other professionals in the industry. It is an essential aspect of career
development, and it can be both helpful and dangerous for employees. In this case study, we will
examine the impact of networking at the workplace and how connection building can be both
helpful and dangerous.

Networking is an essential aspect of career development in the marketing industry. It allows
employees to build relationships with colleagues, mentors, and other professionals in the
industry. Networking can lead to job opportunities, career advancement, and exposure to new
ideas and perspectives. It also helps employees stay up-to-date with the latest trends and
developments in the industry.

While networking can be beneficial, it can also be dangerous if not approached carefully.
Networking can lead to a loss of focus on work responsibilities, formation of cliques and
exclusion of other employees, spread of rumors and gossip, formation of inappropriate
relationships and loss of professional reputation.

Rising Pvt. Ltd. is a medium-sized marketing firm with a flat organizational structure. The
company culture is collaborative and encourages employees to work together to achieve common
goals. The marketing industry is highly competitive, and networking is crucial for career
development and growth.

In the marketing firm, several employees were known for their extensive networking activities.
They attended industry events, participated in online forums, and were active on social media
platforms. They were also known for forming cliques and excluding other employees. This
behavior led to a loss of focus on work responsibilities and created a toxic work environment.

One employee, in particular, was known for inappropriate relationships with clients, which led to
legal and ethical violations. The employee's networking activities had a significant impact on the
company's reputation and bottom line.

Networking is an essential aspect of career development in the marketing industry. However, it
can be both helpful and dangerous for employees. It is crucial for employees to approach
networking with caution and to be mindful of their behavior and actions. The company needs to
create guidelines and policies to ensure that networking activities are appropriate and do not
negatively impact the workplace. Ultimately, networking can be a valuable tool for employees
and the company, but it needs to be approached carefully to avoid negative consequences.



Questions:

1. Is networking good or bad or an individual?
2. If you were the manager of the company stated above, how would you ensure that

networking does not harm the individual or the company?


