
Personalized rewards and recognition - Tapping into
employees’ sense of purpose

Reward and recognition are important tools for motivating employees and improving their job
satisfaction. Personalized rewards and recognition take this to the next level by tapping into
employees' sense of purpose and creating a deeper connection between them and their work.
This case study explores the benefits and challenges of personalized rewards and recognition
and how they can be used to tap into employees' sense of purpose.

Sarah works at a non-profit organization that provides education and healthcare services to
underprivileged communities. She is passionate about her work and feels a strong sense of
purpose in helping others. However, she has been feeling demotivated and disconnected from
her work lately due to the lack of recognition and appreciation for her efforts.

Sarah's dilemma is that she feels undervalued and unappreciated despite her hard work and
dedication to the organization. She feels that her efforts are not being recognized, and she is not
making a meaningful contribution to the organization. This has led to a loss of motivation and a
sense of disconnection from her work.

After careful consideration, Sarah's organization could adopt one of the following solutions to
address her dilemma:

Personalized Rewards: The organization can provide personalized rewards to Sarah that align
with her sense of purpose and values. For example, they can offer her opportunities to attend
training sessions, conferences or provide her with a leadership role to empower her to make an
impact in her area of work.

Employee Recognition: The organization can recognize Sarah's contributions through regular
employee recognition programs that acknowledge her achievements and celebrate her hard
work. This can also include providing feedback, regular check-ins with supervisors and
opportunities for skill development and career progression.

Culture of Purpose: The organization can create a culture of purpose where employees feel
connected to their work and motivated to make a difference. This can include regularly
communicating the impact of their work on the community, creating opportunities for employees
to engage with beneficiaries, and involving them in strategic decision-making processes.

Teaching Notes:

1. Introduce the concept of personalized rewards and recognition and their impact on employee
motivation and job satisfaction.

2. Discuss the challenges and opportunities associated with designing personalized rewards
and recognition programs and the strategies required for success.



3. Share case studies or examples of organizations that have successfully implemented
personalized rewards and recognition programs and the steps they took to achieve their goals.

4. Conduct exercises or role-playing activities to help students develop their skills in designing
personalized rewards and recognition programs and creating a culture of purpose within their
organizations.

5. Provide resources and tools for students to develop their skills and knowledge in designing
and implementing personalized rewards and recognition programs, including employee
recognition programs, performance management systems, and career development programs.

Conclusion:
Personalized rewards and recognition programs can be an effective tool for tapping into
employees' sense of purpose and creating a culture of purpose within organizations. By
providing personalized rewards and recognition, organizations can show employees that their
contributions are valued and appreciated, leading to higher levels of motivation and job
satisfaction. By providing students with the tools and strategies to design and implement
personalized rewards and recognition programs, educators can help them create more effective
and sustainable organizations that align with their values and aspirations.


