
Retail Mall Management Evolution
Introduction:
Retail and mall management have undergone significant changes since the 1980s, reflecting
changes in consumer behavior, technology, and economic factors. In this case study, we will
examine the evolution of retail and mall management over the last four decades, including
key trends, challenges, and opportunities. We will also provide relevant facts and figures to
support our analysis.

Background:
In the 1980s, shopping malls were at their peak of popularity, with new malls opening across
the United States. These malls were typically anchored by large department stores, such as
Sears, JCPenney, and Macy's, and featured a mix of specialty retailers and restaurants. The
rise of malls coincided with an increase in consumer spending and the growth of suburban
areas.

However, in the 1990s, online shopping began to emerge, and malls faced increased
competition from e-commerce retailers. In response, mall owners began to focus on creating
more experiential shopping experiences, such as adding entertainment options like movie
theaters and amusement parks.

Since the 2000s, malls have faced further challenges due to the rise of fast fashion, with
retailers like Zara and H&M offering trendy clothing at lower prices. Additionally, changes in
consumer behavior, including a preference for convenience and speed, have led to the rise of
omnichannel retail, where consumers can shop online and in-store.

Key Trends:

Technology Integration: With the increasing demand for convenience, malls are integrating
technology to enhance the shopping experience. This includes implementing mobile apps,
digital kiosks, and augmented reality (AR) technology to make the shopping experience more
engaging.

Sustainability: Consumers are increasingly concerned about sustainability, and malls are
responding by incorporating eco-friendly features like green roofs, solar panels, and
energy-efficient lighting.

Omnichannel Retail: With the rise of e-commerce, malls are adapting by offering
omnichannel retail options, such as buy online and pick up in-store (BOPIS) or same-day
delivery.

Pop-up Shops: Pop-up shops have become a popular trend in recent years, allowing retailers
to test new products and concepts without committing to a long-term lease.

Facts and Figures:

In 1980, there were 30,000 shopping centers in the United States. By 2021, that number had
grown to over 100,000.

In 2020, U.S. e-commerce sales reached $791.7 billion, up 32.4% from the previous year.



In 2020, 68% of consumers said they preferred to shop online due to convenience.

In 2020, over 12,000 retail stores closed in the United States due to the COVID-19 pandemic.

Questions:

What were the key challenges faced by malls in the 1990s, and how did they respond?

What are some of the current trends in mall management, and how are they impacting the
shopping experience?
How has the COVID-19 pandemic affected retail and mall management, and what strategies
have malls implemented to address the challenges?

With the rise of e-commerce, do you think malls will continue to play a relevant role in the
future of retail? Why or why not?

How can malls incorporate sustainability into their operations, and what benefits can this
bring to both the mall and its customers?


