
Sampling Methods for Data Collection to Address Declining Employee Performance at a
Textile Company

Background:

A textile company was experiencing declining employee performance across several
departments. The management suspected that a lack of employee engagement and motivation
was a significant factor contributing to the issue. They wanted to investigate the problem by
collecting data from the employees, but they were concerned about the cost and time involved in
conducting a comprehensive survey.

Solution:

The company decided to use a sampling method to collect data from a representative sample of
employees. They chose a stratified random sampling approach, which involved dividing the
employee population into strata based on department and job level. They then randomly selected
a proportional number of employees from each stratum to participate in the survey.

The survey questions were designed to gather information about employee engagement,
motivation, job satisfaction, and perception of management practices. The company used Excel
to analyze the survey data and identify patterns and trends in the responses.

Results:

The survey results revealed several key insights into the factors contributing to declining
employee performance. These included:

Lack of clear communication: Many employees felt that management did not communicate
effectively with them about company goals, expectations, and feedback. This lack of
communication contributed to a sense of disengagement and reduced motivation.

Inadequate recognition and rewards: Employees reported that they did not receive adequate
recognition or rewards for their performance. This lack of positive reinforcement contributed to
low morale and reduced motivation.

Limited opportunities for growth and development: Employees felt that there were limited
opportunities for growth and development within the company. This lack of career advancement
opportunities contributed to low job satisfaction and reduced motivation.

Based on the survey results, the company was able to develop targeted interventions to address
the factors contributing to declining employee performance. They implemented regular
communication and feedback sessions, introduced new recognition and reward programs, and
provided more opportunities for growth and development. These interventions helped to improve
employee engagement, motivation, and job satisfaction, leading to a noticeable improvement in
employee performance across departments.

Overall, the use of sampling methods for data collection allowed the company to gather
meaningful insights into the factors contributing to declining employee performance. By using
Excel to analyze the data, they were able to identify specific areas for improvement and develop
targeted interventions to address the issues. This approach helped to improve employee
performance, reduce costs, and increase profits.


