Case Study: Strategic Financial Issues and Recovery Management in Malls in India

Introduction: Malls have become an integral part of the retail sector in India, with the
organized retail market expected to reach USD 1.3 trillion by 2025. However, the COVID-19
pandemic had a severe impact on the mall industry, with many malls facing financial distress
and struggling to recover. This case study explores the strategic financial issues faced by a
mall in India and the recovery management strategies implemented to overcome them.

Background: A prominent mall in Delhi-NCR, spread over 1 million square feet, was facing
financial distress due to a decline in footfall and sales. The COVID-19 pandemic exacerbated
the situation, with the mall being shut for several months, leading to a significant revenue
loss. The mall was struggling to pay rent and salaries to employees, and the management was
worried about the long-term viability of the mall.

Strategic Financial Issues: The mall management identified the following strategic financial
issues:

High fixed costs: The mall had a high fixed cost structure, which included rent, salaries,
maintenance, and utilities. With declining footfall and sales, it became challenging to cover
these costs, leading to a negative impact on the mall's profitability.

Dependence on anchor tenants: The mall's revenue was heavily dependent on a few anchor
tenants, who paid high rentals. With some of these anchor tenants exiting the mall, the
revenue stream was severely impacted.

Low tenant occupancy: The mall had low tenant occupancy, with several stores remaining
vacant. This led to a decline in footfall and sales, as customers had limited shopping options.

Recovery Management Strategies:
The mall management implemented the following recovery management strategies:

Cost Optimization: The mall management implemented cost optimization measures, such as
reducing employee salaries, outsourcing maintenance services, and negotiating lower rentals
with landlords. This helped reduce the fixed cost structure and improve profitability.

Diversification of Tenant Mix: The mall management diversified the tenant mix by
attracting new tenants, such as supermarkets, restaurants, and entertainment zones. This
helped improve footfall and sales, as customers had more options to choose from.

Focus on Customer Experience: The mall management focused on improving the customer
experience by introducing new technology, such as contactless payment systems and virtual
queuing systems. This helped attract customers who were hesitant to visit malls due to the
pandemic.

Marketing Campaigns: The mall management implemented marketing campaigns to attract
customers, such as discounts and loyalty programs. This helped improve footfall and sales
and attract new customers.

Results: The recovery management strategies implemented by the mall management led to
positive results. The mall was able to improve its occupancy rate, with several new tenants
being added. The footfall and sales also improved, leading to increased profitability. The mall



was able to pay rent and salaries to employees and was no longer facing financial distress.
The management was optimistic about the long-term viability of the mall.

Conclusion: The case study highlights the strategic financial issues faced by malls in India
and the recovery management strategies that can be implemented to overcome them. The key
takeaways are that malls need to focus on cost optimization, diversification of tenant mix,
customer experience, and marketing campaigns to improve footfall and sales. With the right
strategies in place, malls in India can recover from the impact of the pandemic and continue
to grow in the future

Discussion

What are the key strategic financial issues faced by malls in India, and how do they impact
their long-term viability?

What recovery management strategies were implemented by the mall in the case study, and
how effective were they in improving footfall and sales?

What are some other recovery management strategies that malls in India can implement to
overcome the impact of the pandemic?

How can technology be leveraged to improve the customer experience and attract customers
to malls in India?

How important is tenant mix diversification for malls in India, and what steps can be taken to
attract new tenants?

What role does marketing play in the recovery of malls in India, and what are some effective
marketing campaigns that can be implemented to attract customers?

What lessons can be learned from the case study for other malls in India facing financial
distress and struggling to recover from the pandemic?



